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Synopsis

Acclaimed church leader, blogger, founder and chief strategic officer of The Unstuck Group, Tony
Morgan unpacks the lifecycle of a typical church, identifies characteristics of each phase, and
provides practical next steps a church can take to move towards sustained health.Think about your
church for a moment. Is it growing? Is it diminishing? Is it somewhere in between? Acclaimed
church leader, blogger, and founder and chief strategic officer of The Unstuck Group, Tony Morgan
has identified the seven stages of a church’s lifecycle that range from the hopeful and optimistic
days of launch, to the stagnating last stages of life support.Regardless of the stage in which you find
your church, it carries with it the world’s greatest missiona "to "go and make disciples of all the
nations . . ." With eternity at stake the Church should be doing most everything within its power to
see lives changed forever. The Church should strive for the pinnacle of the lifecycle, where they are
continually making new disciples and experiencing what Morgan refers to as "sustained health."In
The Unstuck Church, Morgan unpacks each phase of the church lifecycle, and offers specific and
strategic next steps the church leader can take to find it's way to sustained health . . . and finally
become unstuck.The Unstuck Church is a call for honest an assessment of where your church sits

on the lifecycle, and a challenge to move beyond it.
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Customer Reviews

a ceYour church is perfectly designed to get the results you are currently getting. If youa ™re
satisfied with the results, write a book. If not, read this oneé | with your entire leadership team.’ -
Andy Stanley, Senior Pastor, North Point Ministries’Every once in awhile you find a book that makes

you ask 'Where has this been all my (ministry) life?’ This is one of those books.’ - Carey Nieuwhof,



Founding and Teaching Pastor, Connexus Church’Whether you are a part of a church plant or a
100-year-old established church, there is a wealth of wisdom in this book for you. If you care about
your church, take your team through this book.a « - Craig Groeschel, Pastor of Life.Church and

author of Divine Direction---7 Decisions That Will Change Your Life

Tony Morgan is the Lead Strategist and founder of the Unstuck Group, a consulting group that has
served hundreds of churches throughout the world since its launch in 2009. For 14 years, Tony
served on the senior leadership teams of West Ridge Church (Dallas, GA), NewSpring Church
(Anderson, SC) and Granger Community Church (Granger, IN). Tony has authored more than a
dozen books and ebooks which offer valuable. practical solutions for different aspects of church
ministry. He has also been featured through his writing and speaking with organizations that serve
churches including the Willow Creek Association, Outreach Magazine, Catalyst and Pastors.com.
Tony and his wife, Emily, live near Atlanta, Georgia with their four children - Kayla, Jacob, Abby and

Brooke.

This book is full of useful information. You will need an open mind but | found it helpful

This is a great book for churches. As our church admin, | am going to suggest our leadership read it.

Unstuck is one of the best books in years to come out on helping churches both big and small to get
unstuck and start growing again. | put it in the list of top ten books written on how to grow the
church. This book is a must for all pastors and church leaders who are interested in making a

Kingdom impact in their churches and communities.Randy Thornton

Really learning a lot from this book from Tony Morgan. | am planning on working through it with my

church leadership this year!

| liked that it wasnt just theory. Its based on research and actual churches. Great read. | think i liked
most that Tony gives you hope to become the church that God has called you to be, no matter what

stage you are in.

Excellent book to evaluate where your church is and to create discussion and implications for

moving a church forward.



Phenomenal. A must read for anyone who strategically touches ministry with even a 10 foot pole.

Great, practical advice for either moving from a position of treading water or to maintain the forward

momentum of your church!
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